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3. PMC(Project Management Consultant)
Our Approch 
             From site measurement to project handover, we believe in taking-over the responsibility and delivering the project to our clients. 
             Our core strength lies in our ability to be a "One Point Contact" on behalf  of  our clients in delivering challenging and demanding 
             projects that results in reduced project ramp times, more effective anticipation of  potential trouble areas, smoother project phase 
             transitions, and the ability to successfully meet project deadlines and budgets.

Services We Offer
             (1)Project Planning and Scope Definition: Lay the Groundwork for Brilliance. Our consultants work closely with you to understand 
                 your design aspirations, outline project goals, and define a comprehensive scope that captures every detail of  your vision.

             (2)Timeline and Budget Management: Design with Precision. Our experts create detailed project schedules and budgets, ensuring 
                  that each phase of  your interior project is well-structured and aligned with your desired timeline and financial parameters.

             (3)Vendor Coordination and Procurement: Building Partnerships, Curating Excellence. We manage vendor relationships, from 
                 selection to procurement, ensuring that each component of  your project aligns with your design intent and meets the highest 
                 quality standards.

             (4)Quality Control and Assurance: Elevate Every Detail. Our consultants oversee every aspect of  the project to ensure that design 
                 elements are implemented flawlessly. We conduct rigorous quality checks to guarantee that the final result exceeds your 
                 expectations.



Whether you're envisioning a residential haven or a commercial masterpiece, Sarathi Innovation's Project Management Consulting 

services are here to bring your ideas to fruition. Elevate your interior projects with our expertise and turn your design dreams into 

captivating reality. Contact us today to discuss how we can collaborate on your next interior design venture.
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